Treasurer Report, NRANZ AGM January 2020
I hereby present the audited financials for the year to 31 August 2019.  As I forecast at the Winter Council meeting, we are posting a large surplus for the year as a result of the following factors relating to the World Long Range Champs:
1. Increased number of individuals affiliating to the NRANZ: affiliations received totalled $55,978 compared with $34,569 the previous year.
2. Operational costs claimed from the MBIE grant such as office admin
3. MBIE allowing us to claim expenses incurred in prior years:
a. Secretary salary $48,046
b. Range maintenance $42,601
4. A profit made on the event $21,672 as reported to MBIE
Component sales:
Although we sold more, the gross profit on Component sales is less than last year (16% vs 21%), due to significant discounts on projectiles passed onto our members.  The margin on Powders has not altered.
LRWC2019:
I need to make it quite clear to the members that the “profit” shown on page 5 is not the overall resulting profit of the event.  Last year the auditor allowed us to post a “break-even” nil result, by carrying forward the amount of the grant we had not yet spent into this year.  Prior year costs (from 2016 onwards) relating to this event is taken off this $174,222 which comes to the $21,672 true profit, as reported to MBIE.  We do admit, though, that these costs may have included costs which we would have incurred anyway, without the event, like the portion of Secretary wages and range maintenance.  
Members Levies still in Balance Sheet:
As promised, all the LRWC2019 Levies have been repaid to the Clubs, this amounted to $25,260.  MBIE allowed us to claim $55,000, taking into account time members have spent getting the range ready plus other tasks which we could have paid someone else to do (such as promotional work, project management etc).  The balance of $29,740 is sitting in the Balance Sheet on page 6.  At the Council Meeting it was decided that some of this amount is tagged to completing all our range certifications. A Council decision is still pending on which project or activity the remaining of the surplus is to be allocated.  Our Balance Sheet is looking healthier than it has for many years which provides us with opportunities which constantly need to be assessed against risks and threats.
After a lengthy review our auditors finally signed off my statements on the 16th of December with no changes.  Although the auditing process over the last 2 years has been frustratingly lengthy, and there’s a considerable cost to the Association, I still recommend we retain auditors rather than merely financial reviews.  It allows us to maintain confidence in ourselves that our processes and financial reports are efficient, give increased assurances within future funding applications, plus offers Council protection in case of possible claims of mismanagement.  Should members, however, feel financial reviews are sufficient, we may vote on that later.
[bookmark: _GoBack]I couldn’t perform the Treasurer role without the fabulous job Helen does here, thanks for your dedication to your role.  My thanks also goes to Andre for your continued help, in particular the annual stocktakes.  With Ross, the Secretariat team are entrusted to make various decisions regarding the running of the organisation and national champs and we try to do the best for the members of National Rifle Association of New Zealand.  Our Balance Sheet is looking healthier than it has for many years which provides us with opportunities which constantly need to be assessed against risks and threats.  Robust strategic planning and setting action plans has commenced but needs to be progressed, not easy when Council only meets twice a year and everyone has busy lives.  
Coby Snowden
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