Treasurer Report, AGM January 2023
I am delighted to yet again (for the 8th time) present the Financial Statements for the year ending 30 August 2022.  
The overall net surplus of $19,669 follows a 3-year trend of rising surpluses.  The significant surpluses over the 2017-2019 years have allowed Council to take a look at strategic goals and plan some activities such as coaching, however, Covid continued to curtail some of those incentives.    We did, however, decide to assist clubs by offering the Electronic Targets used for testing at less than cost price and these were snapped up.  This accounted for the $6,600 Loss on Disposal in the Expenses column, but the corresponding year’s depreciation expense is reduced by $2,500.  The increase in Secretary Salary line mostly means less was allocated towards the Championship meeting.  The increase in Professional Services & Overheads was the purchase and engraving of the honours board in the Boardroom – we finally have a board recognising all the Ballinger Belt winners.
Efforts have been made especially to reduce other costs associated with the Championship meeting, however, the event was still running at a loss and the decision was made to increase the entry fees.  
Components supply continues to be an issue, we are all frustrated at the length of time it is taking to secure powder, projectiles and primers.  With HBCs now out of the picture we secured a large order of Berger projectiles and have ordered not just 155.5s, but also what our F-class members have asked for.  The costs however will be much greater than those of the HBCs we have enjoyed over recent years.  
We will continue to revise our markups to ensure you members get a fair price whilst retaining sufficient income for the Association to meet its objectives.  In the case of the more expensive projectiles this means a likely reduction of our markup.
While the Association is strictly a not-for-profit one we do aim to build up reserves for future projects such as ETs or major building / maintenance works.
I apologise for the lack of rhyme in this year’s Report, I’ve been far too busy.  Perhaps a haiku instead (only 3 lines totaling 17 syllables):
See in the report
We earned more than what we bought
Keep alive our sport
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